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selection,” stated Council-
woman Cuccaro. “This ordinance
simply provides those tools.”

According to the current ordi-
nance regarding promotion pro-
cedures for the rank of police
chief, the position was filled by
mayoral appointment without
council consent.

Councilwoman Cuccaro also
said that she, along with other
council members, received an
e-mail from Borough Adminis-
trator Christina Ariemma re-
garding “updates to the rules
and regulations for the police
department.” According to the
e-mail, the updates were made
by Police Chief Bruce Underhill
and would be adopted by reso-
lution of the council. The coun-
cil received a second e-mail
from Ms. Ariemma that was
written by Municipal Attorney
Robert Renaud that stated the
adoption of the resolution was
by the sole authority of Mayor
Charles Lombardo, not the
council.

“I am vehemently against a
lame duck chief, who is one
step away from retirement, to
be making rules and regula-
tions and adjustments to this
very important matter concern-
ing our police department and
the guidelines going forward,”
Councilwoman Cuccaro said. “I
also do not believe that the

mayor should be the only deci-
sion maker when it comes to
rules for said department.”

Councilwoman Cuccaro stated
that the council should be given
the 79-page rules and regula-
tions document that was modi-
fied by Chief Underhill, as well
as the original, “to see the per-
tinent changes that were
made.”

Mr. Paterson asked if the de-
partment heads had sent in
their suggestions on how to
trim their budgets, referring to
a comment made by Council
President Sara Todisco at the
January 24 council meeting. At
that meeting, Council President
Todisco stated that she has
asked all department heads to
“come up with three ways to
save money” and asked them
to give her a short summary
about their budgets. She stated
she had not yet received those
reports. Two more detailed
budget discussions, open to the
public, will take place on Thurs-
days, March 9 and March 23, at
7 p.m., at Borough Hall.

In other news, Brownie Troop
40920 members were awarded
proclamations from Mayor
Lombardo for making candy
sleds for the Garwood Senior
Citizen Club’s Christmas party.
It was reported that the new
light at the intersection of South
Avenue and Center Street is
now functional and it no longer
offers left-turn arrows. The
temporary pavement on the
four corners of the intersection
will be replaced in the spring
with cement.

The next meeting of the
Garwood Council will be held
on Tuesday, February 28, at 7
p.m., in Council Chambers, lo-
cated at 403 South Avenue.

Cranford Township Committe to Pursue
Candidates for In-House Engineer
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CRANFORD — Township Com-
missioner of Public Works/Engi-
neering Ann Dooley recom-
mended at Monday’s workshop
meeting that the township com-
mittee seek candidates for a full-
time in-house engineer. The
township switched from an in-
house engineering department
to a consulting engineering firm
almost three years ago, hiring
Maser Consulting on an annual
contract.

Democratic commissioners
have lobbied in their campaigns
the last two years that they would
revert back to an in-house engi-
neer. Republicans Mary O’Connor
and Andis Kalnins both said the
consultant engineer is the better
alternative.

Ms. Dooley said Maser Consult-
ing has had a budget of over $1
million, annually tallying up both
the capital and operating bud-
gets. She said that cost would be
down to $400,000 by hiring an
engineer, an assistant engineer
and an administrative assistant,
plus between $35,000 and
$60,000 for equipment and soft-
ware. Having the engineer also
be a certified land surveyor would
be “a big advantage,” she said,
by saving on outsourcing that
service. Benefits would be an
additional cost.

In comparison, Ms. Dooley said
Westfield spends approximately
$600,000, Summit $400,000 and
Morristown $400,000 per year
for their in-house engineering
departments.

Morristown has spent about the
same in road resurfacing as
Cranford has recently, Ms. Dooley
said.

Since she was sworn into office
in January, Ms. Dooley said the
three contracts that were
awarded to Maser for various

projects were priced higher than
the other bidders, two were 100
percent more and one was 54
percent more, she said.

Also, the Request for Proposal
(RFP) process would be “tight-
ened” if an in-house engineer
prepared the RFPs, Ms. Dooley
said.

“My concern is we had that and
it didn’t work for Cranford,” Ms.
O’Connor said.

“But it did for work for many
years…we had the wrong
person…over a period of time,”
Ms. Dooley said.

“It’s (the budget) skewed be-
cause of the amount of work we
did,” Mr. Kalnins said, noting the
road resurfacing expenditures
over the last three years.

“When Rick (Marsden) was here
all the capital work was
outsourced because he didn’t
have the experience to design a
bridge, a drainage system…he
was good at flood control,” Mr.
Kalnins said.

“I’ve been pleased with the
progress we have seen with Ma-
ser,” Ms. O’Connor said. She said
constituents have told her they
don’t want to see the progress
stopped.

The road resurfacing projects
began three years ago when
money was allocated for a bond
by the township committee for
those projects. “We were able to
put more money in the capital
budget that previously wasn’t
available…,” Mayor Thomas H.
Hannen, Jr. said.

“I’d rather change the engineer
and stay with a contractor…than
pay benefits…,” Mr. Kalnins said.
He said also with an in-house
engineer there are added capital
expenditures for outsourcing
capital projects.

The committee also heard bud-
get presentations from the Down-
town Management Corporation

(DMC), the township assessor’s
office and the municipal court.

Judge Mark Cassidy said the
court’s revenues have increased
in the last five years from
$996,266 in 2011 to almost $1.3
million in 2016, just under a 30
percent growth rate. Parking and
moving summonses and crimi-
nal and code enforcement cases
have increased. Driving while in-
toxicated offenses are down.

Criminal cases will continue to
increase since the state constitu-
tion was amended this January,
Mr. Cassidy said. The amendment,
in part, has resulted in drug pos-
session cases being remanded
from the county courthouse to the
municipal courts, he said.

The DMC requested to replace
396 Victorian street lamps in the
downtown, and switch them with
an LED street lamp in a style that
would resemble the original lamps.
The cost would be over $550,000.
The township would see a reduc-
tion in electricity costs by between
70 to 80 percent, DMC Board Mem-
ber Paul LaCorte said.

In other business, the town-
ship committee agreed to go out
to bid for banking services.
Investor’s Bank representatives
attended the meeting and said
the township could save $5,000
per month by switching to
Investor’s Bank. Currently, the
township banks with Two River
Savings Bank.

The committee also agreed to
repave a resident’s driveway on
Herning Avenue. The township
recently had Herning Avenue re-
paved and as a result led to
damage of the resident’s drive-
way where it meets the road.

Resident Michael Mason of Wal-
nut Avenue inquired about the
dam at Droescher’s Mill and
cleanup of tree limbs along the
walking path from Lincoln Park
to South Avenue.
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